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Head of Muir Primary School and
ELCC is situated in 0000

Dennyloanhead in Denny. 0 u r S c h oo I C o ntext

This year the Senior Leadership

S S

Team of the school has been the Attendance at Head of
HT, DHT and 2 PT’s with a SEYO . . . .
and 0.5 PEYO in the ELC. Muir Primary is very good.
In session 25/26 we had 10 classes, 2 Our average attendance
of which were composite. .. _ for session 25.26 was
We were staffed with 11 class teachers PUF"S in SIMD Decile 1 and 2 Aftendance 93%
aaad and 4 Support for Learning Assistants. 7% o
(1]

Our school role for session 25/26 was
259 pupils and an 1140 Early Learning
and Childcare provision with capacity Our attainment shows that the almost
for 64 pupils. all of children are attaining expected
levels in Literacy and numeracy

Pupils within the school live within
gt"\tilgngasngﬁg -t>9a\rl1vcljt %t T gy e Robust tracking and attainment

Pupils registered for free school meetings ensure all learners are
meals = supported effectively.

Only 7% of our school live with SIMD 1

and 2. Our Benchmark tracker has improved

Tracking and Assessment ., staff understanding and effective
i tracking, which has been recognized as
effective practice by the authority
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P1 P4 P7 Overview 2025-2026
Attainment at Head of Muir Primary
continues to be strong. Attainment i Writing Talking &
over time continues to improve in Listening
almost all classes.

Approximately 23% of the school are

entitled to free school meals which i 88% . .
© ; ; ; We are outperforming against the
Ig?xlr?cljjilr?tes e Robust tracking and monitoring will : 0% authority avperages ingalr?]ost all
9. ensure children are placed on timely curricular areas

and effective interventions to ensure
we continue to raise attainment for
all.




Improwe our Likeracy curnclum by impiemanting a
sysiematic synihetic phonics progresson ard an
imegrated speling approsch. This will drectly mprovse
pispil attainmant aind Schigvemsent i reading fluency
aind spalling accuracy atrnss all shages

Impact

Increased Staff Skills . In Primary 4-7 we
have built a consistenl approach o the defivery
of speling, Alongside a deeper understanding
of the Alphabelic Code, synithetic phonics, and
speling mechanics using the Phanics
International methadology.

Modslled Effective Practice. Used clear
modelling of core synthstic phonics
tachnigquas—Inciuding sxplict sagmanting,
péending, &nd handwriting routines—io st
consleient standards ecross clessrmoms
slandards across clEESMOmE
Co-Created P4—PT Prograssion
Pathway. Involvad all staff In designing a
unifliad phonics and speliing progression
framework from P to PT, aigned directhy
witn ihe Phonics International eysiam
Maintalned High Affalnment In Literacy
Ve have maintained our high levals of
attainment In Literacy In simost all ciasess
and will use assessment data from the new
farm io further anatyes Impaci.

Mext Steps
To embedd our new pholncs
progression planner and allgn this to
reading books

School Improvement Priorities
Session 2025/26

Through the implementation of Teaching Sprinks,
all teaching staff will consstently and effectively
embed evidence-informed siradegies leading io
demansirable and measurable impravements for

al learmers

Impact
Developing Collective Staff Efficacy. We are beginning to
cultivate a sirong cullure of conlinuous mprovement by
embedding peer leadership and collaborative professional
learning across the enlire siaff team.
Implemented Teaching Sprints Model. Saff worked nio

callaborative trips fallowing the Teaching Springs framework:
{Prepare, Sprint, Review) to syslematically fesh, evaluale.
and embed {arpeied classroom practice improvements.
Created Teacher Learning Commuunities. Appoinied
teacher leads—identified through Cuality Assurance
processes as simng pracilioners—io aciively quite,
=upparl, and model high-mpact techniques within each trio.
Engaged in effective CLPL with Pedagogy Team. Al staff
worked with the Fakirk Pedagogy Team 1o effeclive vse the
Research Jigsww method within trios o critically analyse.
trial, and adopt evidence-based practioes aligned with our
impravement priarnlies.

Enhanced Practice through Peer Observation.
E=stablished effective peer observalions, emabling trios 1o
conlinuously refine their sprint siralegies trough real-time
feedback and shared delery.

Hext Steps
T use faedback from the sprint review
phases and SLT obsarvations to
ldantify the next targeted pedagoglcal
focus for upcoming trios

H HE N EHENS FALKIRK COUNCIL B & =
B ¥ COMHAIRLE NA H-EAGLAIS BRICE = m =

Colaboraisely develop and establsh a shaned
Wision Values, and Alms fhal ane underpinnad by an
einos of an inciusive School, buil on shrang, positive
relationships acnnss our School and BELC comimdsniby

Impact
Cresated a Mew School Vision, Values, and
Aims. Held consullabon sessions with pupis,
=taff parents, and pariners to refresh and align
aur core idenlity around indusion and  positive
relationships.
Embedded CIRCLE Framework. Provided
targeted CLPL to upskil all staff in using the
CIRCLE framework, ensuring consisient
inchusie dazroom envinonments and supporl
sraleges.
Focus on de-escalation Technigues. All siaff
engaged in training an proadive de-escalation,
eslabishing consestent, im, and prediclable
siaff responses acoss all slages.
Co-Created Clear Behaviowral Expectations.
Defined esplicl. posilive behaviour expeciations
with pupis, ensuring consisient responses from

all staff members.

Developing a Relationships Paolicy As a siaff
we are developing school-wide Relationship
Policy, embedding the CIRCLE framework and
resforalive  approaches  to underpin  daly
imeraclions.

Mext Sieps
To Tully embad our new vislon, Values and
Alms across the whole school community
and work towards the launch of our
relationship policy.
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Intended Impact

» Increase staff skills, knowledge and confidence in supporting and

assessing writing for learners with a specific learning difference.
« Raise attainment in literacy for P7 learners on the Dyslexia Pathway.

* Reduce the poverty related attainment gap between Q1 and Q2 and

Q4 and Q5 in Literacy.

How confident are you now to support leamers on the Dyslexia Pathway in general?

Pre Post
Ry W 0%
L 24%
# Extremnely confident
# Somesnat confident ﬂ
Metral
# Medtral %
B Samesdal nol comhdan 5%
# Extremely not confident
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How corfident are you in now 1o plan and differentiate lessons to suppart leamers on the Dyslexia Pathwiay?
Pre Post
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Supporting Learners with Specific
Learning Difference in Literacy

the fault of the
it rather the

¥ us whe teach
vl that wark far

TEACHERS WORKED IN
TRICS WITHIM THEIR

LEYELS TO SHARE GOOQD
PRACTICE, EMHAMCE

AMD MODERATE TEACHER
JUDGEMENT FOR LEARMER
ITH SPECIFIC LEARMIMG
DIFFEREMCE

81}% _

How confident ane you now in using assisthee technoiogy /tools to support learmers on the Dysieda Pathway?
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P'S-'- confident ane you mow in assessing the progress of learmers on the Dysiexia Pathway?
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CLUSTER SHARED STANDARDS

Session 2025-26

23.73%

Q1 - Q5 Cluster Writing
Attainment Gap

@ askcava C @ 0]

Mo, on
Dyslaxia
Pathway | OnTrack | On Track
School ar (Sept [lune
Dyslexia 2025) 2026)
Dafnition
Mat
Antoning PS 5 0 2
Bankiar PS 3 2 3
Bonnybridge PS5 7 4 -]
Denny P5 19 5 10
E unipace PS 1 2! B
Head of Muir PS B 6 ]
Methermaing FS 5 1 1
Total 58 26 36

15.46%

Q1 - Q5 Cluster Writing
Attainment Gap




Key Priorities for School Improvement Planning 2026- 2027
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Falkirk Council have identified 3 Core
Pillars of Improvement for session
2026/27 and we continue to follow the
Agile Leadership methodology for
school improvement.

This session we are focusing on;
-Curriculum

-Learning, Teaching and Assessment
‘Health, Wellbeing and Relationships
Within the core pillars we have
identifies 4 improvement priorities for
Head of Muir this session.

&

To raise attainment and achievement in
Writing across P1-P7 by implementing
the PM Writing framework, ensuring a
highly progressive curriculum and a
consistent, evidence-informed approach
to teaching, learning, and assessment
across all stages.

Pillar 1
Curriculum

To collaboratively review and refresh
our whole-school and ELC curriculum
rationale, ensuring it explicitly reflects
our three new strategic pillars, aligns
with our updated Vision, Values, and
Alms, and addresses our context and
aspirations of our school community
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Learning, Teaching and
Assessment

To further embed and sustain the

Teaching Sprints model across all
stages, upskilling 100% of teaching staff
through collaborative trios to
consistently deliver high-gquality,
evidence-informed classroom practice
and robust formative assessment

o /
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Pillar 3
Health, Wellbeing and
Relationships

To fully embed and celebrate our
refreshed school and ELC Vision,
Values, and Aims across the whole
school community, ensuring they
actively shape our inclusive school
ethos and drive daily interactions.
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Our process of self-evaluation uses the 'How good is our school? 4' framework to continuously improve. This involves a rigorous
look at our work to find our strengths and areas for growth. After this evaluation, we receive a grade from 1 to 6 to show how well
we're doing.

We score ourselves against the following grades:

*Grade 6: Excellent
1.3 Leadership
of change

*Grade 5: Very Good
4 4 4 5

Self-Evaluation 2025/26

2.3 Learning,
teaching and
assessmen

3.1 Ensuring

wellbeing, equity
and inclusion

*Grade 4: Good

*Grade 3: Satisfactory
*Grade 2: Weak

*Grade 1: Unsatisfactory
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