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Head of Muir Primary School and
ELCC is situated in
Dennyloanhead in Denny.

This year the Senior Leadership
Team of the school has been the
HT, DHT and 2 PT’s with a SEYO
and 0.5 PEYO in the ELC.

We have classified with 10
classes, 2 of which are composite.

We have 11 class teachers and 4

Our School Context

Pupils in SIMD Decile 1 and 2

Attendance

94%

Attendance at Head of
Muir Primary is very good.

Our average attendance
for session 23.25 was
94%

— Support for Learning Assistants. 4%

Our current role is 259 pupils and
an 1140 Early Learning and
Childcare provision with capacity
for 64 pupils.

Our attainment shows that the almost
all of children are attaining expected
levels in Literacy and numeracy

Pupils within the school live within
SIMD bands 1-9 with the majority

living at band 5 and band 9. Robust tracking and attainment

B iPp P X P

Pupils registered for free school meetings ensure all learners are
supported effectively.
meals
We are a Neighbourhood 1 group
sdlicel 20l 2 Sileisd 17 2l Our Benchmark tracker has improved
0 i .
affluent area. Only 4% of our pupils R Tracking and Assessment Attainment over Tie R staff understanding and effective
live in SIMD 1 & 2. R -Overview 2024:2025 Nz tracking, which has been recognized as
Head of Muir Attainment Data effective practice by the authority
Attainment at Head of Muir Primary
. continues to be sfrong. Reading Writing, T&L Numeracy
Approx_lrlnz:\jtelyf13% O[f] th? SCh0|0| Attajr)ment over time @nﬁnues to rise with Primary 7 24/25 86% 84% 7% 86%
are entitled to free schoo meals p?smve added value in all aspects of Primary 4 21/22 64% 60% 79% 62% TR Al G performing against the
which calculates to £29,810 in Literacy and Numeracy : :
z : h ' Value Added +22% +24% +18% +26% h [ Il

Pupll Eqwty Fundlng . i aut orlty averages in a most a

Our attainment data shows that we are - Reading Writing T&L Numeracy | curricular areas

exceeding the 85% expected by the Prmlary 424/25 87% 84% 94% 81%

authority in all areas of the curriculum. Primary 1 21/22 7% 74% 4% 94%

Value Added +10% +10% +20% +7%




To use affactive teaching and ksarning
eirategles o ensure measuranie
mprovemsants for all learmers In Literacy
and Mumeracy

npact
lz=msraom chservalions revealed both
ktrengths and areas for development . Stadf
embers used peer chservalions fo enhance

[factive stalagies and pravided peer support.

i Pedagogy Improvements: Dala shows that
nearly all leachers in P1-7 hawe refined their
teaching methods, swccesshully
implementing effeclive Learning Intentions
and Success Crteria. Additionally
questoning lechnigues have significantly
enhanced sludent learning.

Primary 1 Success: All Primary 1 beachers
hawe consistently shawn improvernend in
facus areas, with high-gualily leaching
dearly evidenl. They have recened
recognition from the authorily, highlighting
effective practics.

Learner Feedback: Disoussions indicate
thal nearly all studenls receive guakity
feedbads and have a clear inderstanding of
their nexl learning steps,

Attainment: Almoasl all chidren are
altaining expecied levels in Literacy and
Mumerscy

MNext Steps
To ansure the conslstent practice of
effective teaching and learning
stratagles across the school

School Improvement Priorities
Session 2024/25

To devedop our Literacy curnculum in line waith
Curriculum for Excellenoe keading to the
improvernent of ikxinmes! and achievernaent
al dhildren

impact
Stalf worked callaboratively 1o evaluste
awr Liberacy curriculum and idenlify areas
in which we needed Lo imprave.
This pracass has led toan improved
urdersianding of the progression
pathvways and mare sireamined approach
o planning. ,_paﬂﬂ ¢
Sitalf have more confidence in identifying {fa o
gagps in children's Lileracy and are fhers,
implementing ntervenions o suppor
learmers
Wil haave maindained awr high levels of
attainmenl in Literacy and will use
assessment data from the new term
analy=e impact.
Ax parl alf awr wark an ik Lileracy
ourriculum, staff hawve idenlified new and
engaging ways o leach spelling which we

SUPPOrt identifiey

will implement in session 2528

Hext Steps
To create and Implement a systematic
synthetlc phonlcs progression and an

ntagrated spalling approach to Impro
Nteracy cutcomas for all studants

N FALKIRK COUNCIL ™ u

COMHAIRLE MA H-EAGLAIS BRICE mRm

Ta meet e needs of all lsamers throsgh oue
robust offer of universal and Tangeted support.

Enpact
Universal Bupport
Wie have achicsed robust, ghequality universal
suppart for all childran. To meet the needs of
our diverse learmers, sialf have worked
effechively iogether and Supported one anather
Thazy harewr increased thair abiity o meed thesae
meads theaugh the eMective use of professional
exrming and colabaraive dalogue
Targeted Support
Chor targabed support has bean beil upon aur
robust unkbsarsal Support. Loemss” neeeds aire
derifed eay thraugh reliabke and walid
SEECEEM e evidenoe. We M Gfsnd
appropriabe, proporiionabe, and maly sapport
mcluding specialist inpuk where reguil ned
oL
O identified learnars continue To make
significant gains through our IDL Ly
programma.
« B2 P2-T pupils undariook the programmea

last session

S of those ASEESEd mads progress in

reading

S5 of those ASSEESEd made progress in

spedlimg

Hext Steps
To implement monthly whole school
Inclusion Meetings. These meetings will

provide an opportunity for all staff to come
together as professionals and improve
gutcomes for identified learners




Strengths

Collegiate and collaborative
sessions planned and
delivered for all Denny
cluster teaching staff to
share strategies and
examine good practice in
writing.

Consistency of standards
and expectations examined.

Increased knowledge &
understanding of writing
pace & progression within a
level.

Assessment planned from
the start. Techniques and
ideas shared and delivered.

Protected time for staff to
examine the whole process

of writing from start to finish.

Creative practices for pupils
with ASN examined and
shared.

)
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Gathering
evidence for
moderation

Priority Area 4
Denny Cluster

Writing

Moderation

Planning
learning,
teaching &
assessment
with
colleagues

Areas for

Development

Use the same format and
meeting times to focus on
moderation of another area
next year.

A focused series of sessions
over a shorter period of time.

Additional time for the

planning stages at the start
of the cycle.

Opportunities to work

alongside stages as well as
within a level.

Continued focus on
supporting learners with
ASN needs.

Continued focus on
standards and expectations
across the cluster to best
support learners
achievements and
attainment.



Key Priorities for School Improvement Planning 2024- 2025

<

Falkirk Council have identified 3
Core Pillars of Improvement in
line with the Agile Leadership
Programme that all senior
leaders undertook this session.

&

Curriculum, Learning,
Teaching and Assessment

By implementing a professional learning
model known as "Teaching Sprints," our
teachers will consistently use effective
strategies that have been proven to
work. Thig will lead to clear and

Pillar 1 \

&

Pillar 2

Equality and Inclusion

Culture, Ethos, Relationships,

N

To waork together with our schoaol
and ELCC community to create a
new shared Vision, Values, and

Aims=. Thiz will build on our strong

&

Pillar 3 \

Improving Outcomes

To work with other echools in the
Denny Cluster to improve literacy,
with a specific focus on helping
Primary 7 children who are on the

Dyslexia Pathway. The goal is to
reduce barriers to learning and help
them succeed.

relationships and help us ensure our
school iz a welcoming and inclusive

noticeable improvements in how all of

Within these core pillars we our pupils leam and grow.

have identified 4 improvement
priorities for Head of Muir for
this school session.

place for every child.

To improve our Literacy curmiculum by
implementing a systematic synthetic
phonics progression and an integrated
spelling approach. This will directly

improve pupil atteinment and Ty
|
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achievement in reading fluency and R A
leling accuracy across all stages. _/ \ j k

Our process of self-evaluation uses the 'How good is our school? 4' framewaork to continuously improve. This involves a rigorous
look at our work to find our strengths and areas for growth. After this evaluation, we receive a grade from 1 to 6 to show how well

Self-Evaluation 2024/25

we're doing.
We score ourselves against the following grades:

*Grade 6: Excellent
1.3 Leadership
of change

Grade 5: Very Good 2.3 Learning, 3.1 Ensuring
4 4 4

teaching and wellbeing, equity
€ € and inclusion

.2 Raising
attair]ment and

*Grade 4: Good

*Grade 3: Satisfactory
*Grade 2: Weak

*Grade 1: Unsatisfactory




