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At Head of Muir Primary School we have a set of core values and aims that enable all young people to become: 
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SUCCESSFUL LEARNERS 

 

CONFIDENT INDIVIDUALS 

 

RESPONSIBLE CITIZENS 

 

EFFECTIVE CONTRIBUTORS 

Be your Best  

 A curriculum that provides young people with the best possible learning opportunities and experiences in conjunction with the National Priorities for Education, Child at the 

Centre 2 and in line with Falkirk Councils Learning to Achieve Policy. 

 Ensuring that all pupils are able to realise their potential through the promotion and recognition of achievement and excellence, thereby raising standards and attainment. 

 Enabling all pupils to enjoy the highest quality learning experiences by fostering a positive attitude to their learning. 

 Encouraging creativity, ambition and enthusiasm for lifelong learning. 

 To continue to work towards improving our school to make it a happy place for everyone. 

Respect for All  

 Ensuring that all pupils are encouraged to demonstrate good behaviour, self-discipline and a respect for others. 

 Ensuring that all pupils are involved in their own education, have opinions which are recognised and are able to identify and solve problems in a climate of mutual trust and 

respect. 

 Ensuring that all pupils realise that they have an important part to play in the life and work of their school. 

Well being  

 Providing effective support systems for all pupils which promote personal achievement. 

 Ensuring that all pupils feel safe and secure in an ethos of social inclusion and equality. 

 Ensuring that all pupils are knowledgeable about healthy lifestyles. 

Integrity  

 Ensuring all staff play an active role in the leadership and management of learning and are engaged in high quality personal professional development. 

 Equipping pupils with the core skills, attitudes and expectations required to prosper in a changing society. 

Community 

 Encouraging entrepreneurial experiences which will foster development of skills and competencies in working with people. 

 Involving pupils in events to support those less fortunate than themselves. 

 Ensuring effective partnerships and encouraging links between staff, pupils, parents, carers and the wider community. 

 



 
 
  

Values 
Staff, pupils, parents and the wider community work 

together to provide a highly motivating learning environment 

which keeps the aims and values of the school at the 

forefront for all developments.  

2014-2015  Review of behaviour policy and intro of Rights 
Respecting schools (new) 
 
2015-2016  Implementation of Behaviour Policy recommendations 
- Development  of coaching and mentoring approaches within 
Quality assurance programme    
 

Supporting Learners 

All pupils are engaged in learning activities which are 

tailored to meet their needs and strong partnerships 

ensure effective transitions at all stages. 

  
 

2014-2015  Review of homework policy (new)  
 
2015-2016 Review of homework policy (m) 
 
2016-2017 
 

Experiences and Outcomes 
Experiences and outcomes are developed through the four 

contexts for learning and provide a rich and varied learning 

environment that meets the needs of each individual  

 

2014-2015 Further review of delivery of IDL (m) 
 
2015-2016 Development of curriculum through 
bundling of Es and Os   
 
2016-2017 
 

Totality of the Curriculum 
All children experience rich learning opportunities that are a 

blend of discrete subject and interdisciplinary learning  

 
 2014-2015 Further review of delivery of IDL (m) 
 
2015-2016 Development of curriculum through 
bundling of Es and Os   
 
2016-2017 
 

Principles 
The principles of curriculum design are used systematically  

in planning and evaluating learning and teaching and in 

developing the life and ethos of the school . 

 

2014-2015 Continued review of Community Groups 
(M) 
 
2015-2016 Development of curriculum through 
bundling of Es and Os   
 
2016-2017 

Learning and Teaching 
Staff, pupils and parents have a shared understanding of 

active and co-operative learning and it is embedded in 

practice at all stages and across all curricular areas. 

 

2014-2015  Introduction to Big Maths and new 
reading scheme (ORT) (new)  
 
2015-2016  Full implementation of Big Maths across 
all stages ( school and cluster)  
 
2016-2017 
 

Assessment 
AifL strategies are embedded across learning at all levels 

and staff are actively involved in authority, cluster and 

school based moderation practices to ensure consistency and 

rigour in assessment procedures  

2014-2015 Review of AisFL strategies to ensure 
consistency  (new)/ Reading assessment (m) 
 
2015-2016 – Continued review of AsifL 
 
2016-2017 
 

Entitlements 
All pupils experiences a broad and varied curriculum that is 

coherent across the whole school experience and is 

responsive to individual needs. 

 

2014-2015 
 
2015-2016 Implementation of 1 + 2 strategy (cluster 
new) 
 
2016-2017 
 

 

 

2015-16 
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Self 

Evaluation 

Personal 

Learning 

Planning   

Opportunities for Personalised 

Achievement  

 

Development 

of the Life & 

Ethos of the 

School 

 
 Interdisciplinary 

Learning Experiences 

 

 

Numeracy and Literacy 

  

Curriculum Areas and 

Subjects  

Further evaluation 
and 

implementation of 
AiFL strategies   

 

Implementation of Big Maths throughout all 
levels  

- Evaluation of active 
literacy approaches with 
focus on phonics in 
Primary 1-4  

 

 

Development 
of coaching 

and mentoring 
approaches 

through  
Quality 

Assurance 
programme  

Development of 
curriculum to include 

bundling of Es and Os in 
four aspects of the 

curriculum 

 

 

Implementation 
and evaluation of 

Promoting Positive 
Behaviour policy 

 

= Maintenance 
item 
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RACI – Overview for the current year 
Task 

Number 
Task CFE 

Expectation 
Number 

National
/Local 

Priority 

FA/HT AW/ 
DHT 

LD/PT DF/PT NT KS SL SG FW SC LB AM 

1 
 

To ensure AisFL strategies 

are consistently used 

across school (maintenance) 
4 1 A A R A A A A R A A A A 

  
 
2 
 

 - Development  of coaching 

and mentoring approaches 

within Quality assurance 

programme    

2 1 R A A A R A A A A A A A 

  
 
3 

Implement all aspects of 

Big Maths  teaching 

approach to support 

teaching and learning in 

Numeracy/Maths across all 

levels  

5 1 R R R R A A A A A A A A 

  
 
4 

Development of curriculum 

design to include bundling 

of Es and Os within four 

learning experiences  

5 1 R A A A A A A A A A A A 

 
5 To review current phonics 

programme at early/first 

level within active literacy 

approaches  

2 1 R R R R A A A A A A A A 

  
 

R – Responsible       A – Accountable   C – Consulted   I – Informed 

 



RACI – Overview for the current year 
Task 
Number 

Task MW GT NB NH KB JM ES AW LAC MH JC MC FR SLA Pupils Parents  

1 
 

To ensure AisFL 

strategies are 

consistently used across 

school 

A A A A A R A A A A A A A C C I 
 

    

 
2 
 

- Development  of 

coaching and mentoring 

approaches within 

Quality assurance 

programme    

A A A A A A A A A A A A A C C C 

 

    

 
3 

Implement all aspects of 

Big Maths  teaching 

approach to support 

teaching and learning in 

Numeracy/Maths across 

all levels 

A A A A A A A A A A A A A I I I 

 

    

 
4 

Development of 

curriculum design to 

include bundling of Es 

and Os within four 

learning experiences 

A R A A A I A A A A A A A I C C 

 

   

5 To review current 

phonics programme at 

early/first level within 

active literacy 

approaches 

A A A A A A A A A A A A A I I I 

 



 


